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Reference

SIEMENS

The client MB it-Consulting participated in the following:
Siemens entered the wind power market with its acquisition of 9 The change management planning with advice and
Bonus Energy A/Sin200dand i s today one of t he wresponsibilityforteaching pr ovi der s
of wind turbines. Since then, wind power operations at Siemens have 9 Preparation of teaching materials for both the HR department
undergone rapid development and still continue to increase. and end-users across the business

9 Defining requirements for the education system and
Siemens intend to significantly outpace the market growth to developing exercise data in the system

become one of the top three providers by 2012. To do that Siemens Training HR personnel and end-users

strategy is to strengthen its position as a global market leader in Delivering basic material for e-learning, quality assurance and
offshore wind farms while expanding its international production review

network in key markets and ensuring technology leadership, for

example gearless and floating wind turbines, with innovative

products.
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Background info

MB it-Consulting helped coordinate and develop the training
requirements for end-users and administrative training requirements
intended for the SAP HR implementation.
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The work

O-"EO EAA A OOOI 1 Qoughlalht@e@ouisds. AT T OEOO
MBIt useda company case mod& exploitrelevant businesareasin
relation to a particular subject. Also if a learner was multiple

MB it-Consulting have been a part of the change management
process in terms of target group analysis, structure requirements as

well as developing training material for end-users across the business. target groups the company case maintained a common thread
through the material that learners could relate tolt created quality
Abrar Khan, Head of Training & Development at Siemens Wind AT A Ai 1 OEOOAT AUSS

Power, explains MBit-Co n's u Ir o il madgrage in the project

team between HR and IT.” In respect of the e-learning, MB it-Consulting participated in
S _ preparing storyboards that formed the foundation for the e-courses.

- The training |n|t.|aIIy started with a number of.courses for the -  The e-courses were developed by MB it-Consulting and e-learning

In d enti fied target -proap sappt 0 a o BuEtRiistd, BBNRage Group. B it-Consulting had the initial Quality

remaining courses were scaled out across the rest of the business. The assurance (QA) function and review in association with the business

training material had to be targeted to each before the courTBiewwmsawer e | aun.

group so every learner could access the right challenging task under the time pressure and of

training data and be able to understand the O-"EO xAO OAOU pd courseitisquite resources intensive to develop e-

business and SyStem processes re'lehvant for Outspoken; they used their previous Iearning. MB it'ConSUIting and Edvantage GrOUp

them. Onte we had a clear definition of the experience and tookn objectivepoint worked well together with the project team to

requirements, we could then build the data of viewto challenge some of our ensure that a good standard of learning was

needed into the trai thoughts andapproaches. That really hgRlifered. "

concludes. AAAAA OAlI OA Oi OEA

“1t was a c odepttteex
training content in parallel with the
finalization of the system implementation and testing. It was a very
critical balance that had to be found in order to deliver high-quality
content to HR and the business. ”

The result

Abrar Khan is satisfied with the overall result and he is very
pleased that the training and the material had good user feedback.

Abrar Khan points out that one thing is sufficient training material “ We hligessesaudiences within the business. When you take
another thing is how it is presented. the broad range of the groups into account the high consistency of
“The i thkagethevchange management team drive user satisfaction is impressive. It is an indication that the audience felt
integration so the tool context would be understood within the that the material and delivery matched theirneedsand expect ati ons

business process context. Looking at the dynamic of the training from

the business side and the system side, it worked well. They were able

to get the right messages across to the target groupsquitee f f ect i vel y.
Abrar Khan explains one of the reasons for the success:
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The building blocks are in place

“The
ability to apply what they have learned.”

Abrar therefore points out that the implementation and training is
just the first step in an ongoing process to embed the system within
the business. “The system has to become a part of the everyday
environment people work in. We’ vhave a good start and this will
form a solid foundation to build on.”

MB it-Consulting as a Business Partner

Abrar Khan thinks it was a good experience to work with MB it-
Consulting. Alvewerarcendpf| monshshao
when MB it-Consulting joined the project. It was tough to come in at
that stage and then start filling in the missing pieces, but they did a
great job. ”

Abrar stresses that it is difficult to balance the business side, the IT
side and stakeholders all having differentd e ma nd s . “You
diplomatic, able to navigate and build relationships quickly and MBit
did that. From our perspective, MBit were the right people for the
job."”

Abrar Khan highlights MB it-Consulting’ &bility to be an advising
partner: “MBit bring a lot of knowledge and experience to the table.

successageloifes hwi slyst feen w@s d Theywereable to ask the right questions about how we were defining

and working with our processes and then mapping it with their
knowledge of the tool-set. That helped us critically analyze some of
our approaches. They were a valuable sparring partner in that
respect. ”

Key success factors

When Abrar Khan has to sum it all up he points out three key
success factors of the collaboration with MB it-Consulting:

Their apility to step in and structure the training requirements
Their ability to deliver on a very tight deadline and under
difficult conditions

9 Their ability to build effective relationships and get answers
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n e e Abrar elaborates:

O0-"EO AOi OCEO AEAAAOAT O ¢cOi 6PO 1T £ D
and stressful projectreating positiveresultswith isOAOU EI DPOAOOE OA
O7A AOA 1 bawierd, it iKnBldn@era business issue or
an IT issug we are putting it all together. That has been aant
outcome£El O 0086
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